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The Needs of the Industry

The Aging Services Industry faces many challenges including complicated regulations, costly litigation and
increasing complexities of managing the operation. Risk management and insurance needs vary and can be

equally complex, exposing an Aging Services Community to poor program design and insufficient asset
protection.

KMRD developed a proven and effective solution to controlling risks and safeguarding your community from
unnecessary claims and resultant litigation.

How We Can Help

We provide a comprehensive risk management process to improve the overall management of risk associated
with an Aging Services operation. We specialize in serving:

Continuing Care Retirement Communities (CCRC)
Skilled Nursing Facilities

Assisted Living Facilities

Independent and Personal Care Facilities

Home Health

Hospice Operations

Behavioral Health and Addiction Services Facilities

KMRD'’s Aging Services Practice Risk Management Model
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Services Include

Comprehensive Risk Management Program Assessments
Review of Policies and Procedures

Quality Improvement Program Assessment and
Consultation

Compliance Program Management Review and
Consultation

Healthcare Risk Management Consultation

Risk Improvement Plans

Human Capital and HR Advisory

Workplace Safety Management and Risk Control
Insurance Program Analysis and Design

Contract Reviews and Analysis of Vendor Agreements

Our professionals have backgrounds in healthcare risk management, healthcare insurance program
analysis, regulatory compliance, healthcare quality improvement, human capital management,
learning and development, and occupational health and safety.

We offer quality improvement processes and risk management strategies uniquely tailored to your
organization. Our solutions-oriented service model facilitates improvements in quality of care
practices to curtail risk, minimize exposure to claims, managing the total cost of risk, and foster
financial stability of the organization.

For more information or to schedule an appointment:

John E. Garber, Jr., CSP, SPHR, SHRM-SCP
Practice Leader

Aging Services Practice
jgarber@kmrdpartners.com

Office: 267.486.7018

Mobile:  215.390.7959
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